
Release POA&M 
 
Project Start Date: Thu 6/2/05  
Project Finish Date: Thu 7/20/06  

Who Does What 

Resources and Assignments Start Finish Work
SSAA Approval Cycle Mon 5/2/05 Fri 7/22/05 0 hrs
Release 1.3.0.0 Beta Deployment Mon 5/23/05 Fri 6/3/05 0 hrs
Submit Trouble Tix Mon 6/13/05 Mon 6/13/05 0 hrs
Release 1.3.0.0 Prod Deployment Mon 7/4/05 Thu 7/7/05 0 hrs
Post Release Hotwash Fri 7/15/05 Fri 7/15/05 0 hrs
Update release information for website and naval 
message Thu 8/25/05 Tue 8/30/05 0 hrs

Submit Trouble Tix Mon 8/8/05 Mon 8/8/05 0 hrs
Patch Release 1.3.1.0 to Beta Mon 8/15/05 Mon 8/15/05 0 hrs
Submit Trouble Tix Mon 8/15/05 Mon 8/15/05 0 hrs
Patch Release 1.3.1.0 to Prod Wed 8/24/05 Wed 8/24/05 0 hrs
Submit Trouble Tix Mon 8/29/05 Mon 8/29/05 0 hrs
Patch Release 1.3.2.0 to Beta Wed 9/14/05 Wed 9/14/05 0 hrs
Submit Trouble Tix Mon 9/5/05 Mon 9/5/05 0 hrs
Patch Release 1.3.2.0 to Prod Wed 9/21/05 Wed 9/21/05 0 hrs
Submit Trouble Tix Mon 8/15/05 Mon 8/15/05 0 hrs
Release 1.3.1.0 SIPR Deployment Tue 8/16/05 Thu 8/18/05 0 hrs
Requirements Generation Fri 7/8/05 Fri 8/12/05 0 hrs
Requirements Review/Approval Mon 8/15/05 Fri 8/19/05 0 hrs
MRIPT: Major Requirements FREEZE Mon 8/15/05 Fri 8/19/05 0 hrs
Security Evaluation Mon 8/22/05 Fri 8/26/05 0 hrs
Requirements Meeting Thu 10/6/05 Thu 10/6/05 0 hrs
Requirements/Priority Mtg Thu 8/25/05 Thu 8/25/05 0 hrs
Requirements/Priority Mtg Thu 9/22/05 Thu 9/22/05 0 hrs
Requirements/Priority Mtg Thu 10/6/05 Thu 10/6/05 0 hrs
Requirements/Priority Mtg Thu 10/20/05 Thu 10/20/05 0 hrs
Requirements/Priority Mtg Thu 11/3/05 Thu 11/3/05 0 hrs



Requirements/Priority Mtg Thu 11/17/05 Thu 11/17/05 0 hrs
Requirements/Priority Mtg Thu 12/1/05 Thu 12/1/05 0 hrs
Requirements/Priority Mtg Thu 12/15/05 Thu 12/15/05 0 hrs
Requirements/Priority Mtg Thu 12/29/05 Thu 12/29/05 0 hrs
Requirements/Priority Mtg Thu 1/12/06 Thu 1/12/06 0 hrs
Draft SSAA Mon 8/22/05 Wed 8/31/05 0 hrs
Review SSAA Thu 9/1/05 Wed 9/14/05 0 hrs
Submit SSAA Thu 9/15/05 Thu 9/15/05 0 hrs
SSAA Approval Cycle Fri 9/16/05 Thu 12/8/05 0 hrs
Complete Requirements FREEZE Fri 10/7/05 Fri 10/7/05 0 hrs
CODE FREEZE Fri 10/21/05 Fri 10/21/05 0 hrs
Release 3.0.0.0 Final Alpha Release Mon 10/24/05 Tue 10/25/05 0 hrs
Submit Trouble Tix Fri 10/28/05 Fri 10/28/05 0 hrs
Release 3.0.0.0 Beta Deployment Mon 11/14/05 Wed 11/16/05 0 hrs
Beta Testing Thu 11/17/05 Fri 12/2/05 0 hrs
Submit Trouble Tix Mon 12/5/05 Mon 12/5/05 0 hrs
Release 3.0.0.0 Prod Deployment Mon 12/12/05 Wed 12/14/05 0 hrs
Submit Trouble Tix Mon 12/19/05 Mon 12/19/05 0 hrs
Release 3.0.0.0 SIPR Deployment Mon 1/9/06 Wed 1/11/06 0 hrs
Update release information for website and naval 
message Mon 12/19/05 Thu 12/22/05 0 hrs

Requirements Generation Thu 12/15/05 Thu 1/19/06 0 hrs
Requirements Review/Approval Mon 1/23/06 Fri 1/27/06 0 hrs
MRIPT: Major Requirements FREEZE Mon 1/23/06 Fri 1/27/06 0 hrs
Requirements/Priority Mtg Thu 3/2/06 Thu 3/2/06 0 hrs
Requirements/Priority Mtg Thu 3/30/06 Thu 3/30/06 0 hrs
Requirements/Priority Mtg Fri 4/14/06 Fri 4/14/06 0 hrs
Requirements/Priority Mtg Thu 5/4/06 Thu 5/4/06 0 hrs
Requirements/Priority Mtg Thu 5/18/06 Thu 5/18/06 0 hrs
Requirements/Priority Mtg Thu 6/1/06 Thu 6/1/06 0 hrs
Requirements/Priority Mtg Thu 6/15/06 Thu 6/15/06 0 hrs
Requirements/Priority Mtg Thu 6/29/06 Thu 6/29/06 0 hrs
Requirements/Priority Mtg Thu 7/13/06 Thu 7/13/06 0 hrs
Requirements Meeting Thu 1/5/06 Thu 1/5/06 0 hrs
Requirements Meeting Thu 4/6/06 Thu 4/6/06 0 hrs



Draft SSAA Mon 1/30/06 Fri 2/24/06 0 hrs
Review SSAA Mon 2/27/06 Tue 3/14/06 0 hrs
Submit SSAA Wed 3/15/06 Wed 3/15/06 0 hrs
SSAA Approval Cycle Thu 3/16/06 Wed 6/7/06 0 hrs
Complete Requirements FREEZE Fri 4/7/06 Fri 4/7/06 0 hrs
CODE FREEZE Fri 4/21/06 Fri 4/21/06 0 hrs
Release 4.0.0.0 Final Alpha Deployment Mon 4/24/06 Tue 4/25/06 0 hrs
Submit Trouble Tix Mon 5/1/06 Mon 5/1/06 0 hrs
Release 4.0.0.0 Beta Deployment Mon 6/26/06 Mon 6/26/06 0 hrs
Beta Testing Tue 6/27/06 Wed 7/12/06 0 hrs
Submit Trouble Tix Thu 7/13/06 Thu 7/13/06 0 hrs
Release 4.0.0.0 Prod Deployment Fri 7/14/06 Tue 7/18/06 0 hrs
Submit Trouble Tix Wed 7/19/06 Wed 7/19/06 0 hrs
Update release information for website and naval 
message Mon 6/19/06 Fri 6/23/06 0 hrs

Release 4.0.0.0 SIPR Deployment Wed 7/19/06 Thu 7/20/06 0 hrs
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